AGENDA
FINANCE AND ADMINISTRATION COMMITTEE
COMMITTEE MINUTES

DATE: September 9, 2026

Committee: Finance & Administration

Call To Order: 5 3 \)
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Agenda Deletion / Additions YEA >< NO

MOTION TO ACCEPT AGENDA AS PRESENTED BY /- L)wx/v(' SECONDED 5"\/} %

DISCUSSION:

1. FINANCIALS — VILLAGE — YEAR TO DATE REPORT

A) REPORTING OF BILLS CLAIMS & TRANSFERS
B) FIRE DEPARTMENT BILLS \
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2. UNFINISHED BUSINESS:
A) UPDATE TO DNR PHOSPHOROUS REQUIREMENTS
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B) UPDATE REGARDING BOAT LAUNCH IMPROVENMENT PROJECT.
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C) UPDATE REGARDING MUTUAL AID FOR MENASHA.
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3. NEW BUSINESS:
A) CONSIDERATION AND POSSIBLE ACTION FOR THE AGREEMENT FOR
PROFESSIONAL SERVICES WITH CBS SQUARED INC. FOR CONSULTANT’ WORK ON
THE PROJECT OF WASTEWATER TREATMENT PLANT UPGRADE.
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B) CONSIDERATION AND POSSIBLE ACTION FOR MASTER AGREEMENT AND
GENERAL CONDITION FOR PROFESSIONAL SERVICES WITH CBS SQUARED INC.
FOR AUGUST 25%™. 2026 FOR THE VILLAGE OF GRESHAM.
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C) DISCUSSION AND POSSIBLE ACTION REGARDING REALIGNING MANHOLE FOR
BARTELT STREET.
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D) CONSIDERATION AND POSSIBLE ACTION FOR THE PURCHASE OF USED POLE
TRAILER. . . - 1 /
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4. UTILTIY — BILLS AND CLAIMS
A) REPORTS
B) FUND TRANSFERS
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5. TOPICS TO BE ADDED TO THE AGENDA FOR THE NEXT MEETING:
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