VILLAGE BOARD, VILLAGE OF GRESHAM
Village Hall, 801 Main Street, Gresham, Wi
on Tuesday, February 18", 2025, at 6:00 P.M.

MINUTES

CALLTO ORDER: The Village President R. Giese called the meeting to order at 6:00 p.m.
PLEDGE OF ALLEGIANCE: The Pledge of Allegiance was recited.

ROLL CALL: President Rick Giese Present

Trustee Art Bahr Absent, Michelle Martinez Present Tom Madsen, Present, Brett Nelson Absent
Blaine Ebert Present, Brett Hoffman Present, Brian Carroll Operations Manager Present, Judith
Kristof Absent

Others Present: Rob & Jame Braun

APPROVAL OF AGENDA: Motion by Michelle, second by Blaine to approve the agenda as

written............... Motion carried 5 YEA 0 NAY 2 ABSENT
MOTION TO DEVIATE FROM THE ORDER OF AGENDA, IF NECESSARY: Motion by Blain,
second by Michelle to deviate from the order of the agenda................... Motion carried 5 YEA

0 NAY 2 ABSENT

PUBLIC ADDITIONS OR DELETIONS INPUT: Jame & Rob Braun presented themselves.
Discussed the mobile home park. The goal is to improve the property, but indicated they own
only one mobile home. Briefly discuss previous tenants who no longer reside at the park. They
want to make Gresham great again.

CONSENT AGENDA:

(The Consent Agenda contains routine items and will be enacted by one motion without
separate discussion unless someone requests an item be removed for Separate consideration
and vote.)

Previous Monthly Minutes from January 21t 2025, Caucus and the Board Meeting, with any
additions, or corrections if necessary. Committee Reports A through F. a. Protective
Service/Fire Board: Call to order 5:00 p.m. Present: Michelle Martinez, Tom Madsen, Brett
Hoffman. Agenda deletion/additions No. Motion to accept agenda as presented by T. Madsen,
seconded B. Hoffman. Discussion: 1. Reviewed January 2025 monthly law enforcement report.
2. No new ordinance violations. Current ordinance violations are with Shawano County. 3. Fire
Board will discuss the possibility of billing for calls.4. B. Hoffman made a motion to send the
operator’s license to the Board for approval T. Madsen seconded. 5. Add the approval of the
operator’s license. Adjournment: Motion to adjourn the meeting by T. Madsen, seconded B.
Hoffman. Approved. Adjourned 5:12 p.m. b. Electric: Call to order 5:13 p.m. Present: Art B.,
Michelle M., Brett H., Blaine E., Tom M. Agenda deletion/additions No. Motion to accept agenda
as presented by Blaine, seconded Art. 1) Finishing tree trimming. Spring projects will be starting
soon. Novitiate plans on doing something with lots on Girder Rd. Another project will be the
Youth Development Center in Stockbridge. 2) Bisley was awarded a grant for solar. We are
trying to find out the size of the project this will be so we can move into the next step as far as
cost and responsibility. Adjournment: Motion to adjourn the meeting by Art, seconded Blaine
Approved. c. Personnel: Call to order: 5:23 p.m. Present: Brett H, Tom M., Brett N. Agenda
deletion/additions No. Motion to accept agenda as presented by Tom M., seconded Brett N.
Discussion: 1. Employees: Few employees sick. Shawn apprentice 3".week. Brian / Brea safety
training. 2. Topics to add: None. Adjournment: Motion to adjourn the meeting by Brett N.,
seconded Tom M. 5:26 p.m. Approved. d. Public Works: Call to order 5:30 p.m. Present Bahr,
Ebert, B. Hoffman. Agenda deletion/additions No. Motion to accept agenda as presented by
Bahr, seconded Hoffman. Discussion Water: 1) Lift Station — waiting on pump, PLC is in. Wires
are pulled. 2) Purchase of GF Urecon thermostat for heat tape under bridge. Sewer 2) Lagoon
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had to jet effluent line by outfall. Street (1) Snow removal — all going well. Adjournment: Motion
to adjourn the meeting by Hoffman, seconded Bahr. Approved. e._Planning: Time of Meeting
5:30 p.m. Present: Bahr, Martinez, Nelson. 1. Upcoming Grants — CDBG — May, Stewardship
May, Sport Fishing- February 2. Possible grants for Plaza Corner — WEDA - CD1, Stewardship.
Ordinance recommendation. Ordinance # 2025 — 01 Creating New Chapter § 222-9 (a) Motion
Martinez second Nelson approved. f. Finance & Administration Committee: Call to order 5:00
p.m. Present: Kristof, Carroll, Ebert, Madsen. Agenda deletions / additions No. Motion to accept
agenda as presented by Ebert, seconded Madsen. Discussion 1. Financials — Village — Date
Report. A) Reporting of bill, claims & transfers. B) Fire Department bills. Kristof presented the
expenses for the village. Aside from the GSD settlement of $119,821.45 away other
disbursement of funds. Total expenses were $196,917.34. Motion by Madsen to pay the bills,
second, by Ebert. Approved. 2. Unfinished business. A) Update for compensation for employees
that are full-time employees and benefit eligible that don’t take insurance. Nothing new. New
business. A) Discussion and possible action regarding the purchase of GF Urcon Thermostat.
Had to purchase. Will be moved to the Village Board. B) Consideration and possible action for
Ordinance # 2025-01. This is the chicken Ordinance will be presented to the Village Board. C)
Consideration and possible action for Resolution # 2025 — 01. For not being in favor of the
“Wheel Tax” will be presented to the Village Board. Utility — A Reports & Fund Transfers 1.
Electric: Carroll explained the expenses for the Electric Utility. Pretty much tatus Quo. Total
expenses were $190,170.79. Motion by Ebert to pay the bills, second by Madsen. Approved.
Water: Carroll presented the bills for the water utility explaining all expenses. Total expenses
$8,348.27. Motion by Ebert seconded by Madsen. Approved. 3. Sewer: Carrol presented the
expenses. Total expenses $2,534.41. Motion by Ebert, second by Madsen. approved. Topics to
be added to the agenda for the next meeting. Nothing. Adjournment: Motion to adjourn by
Madsen, seconded Ebert. Time 5:16 p.m. Motion to approve the Consent Agenda by Michelle,
second by BrettH.................. Motion carried 5 YEA 0 NAY 2 Absent

WATER: Financial Report: Motion by Michelle, second by Blaine to approve the water bills for
the month of January 2025 in the amount of $8,348.27 with any transfer if
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UNFINISHED BUSINESS: None

NEW BUSINESS: Purchase of GF Unecon Thermostat. No action. FYI

SEWER: FINANCIAL REPORT: Motion by Blaine, second by Brett H. to approve the sewer bills
for the month of January 2025. in the amount of $ 2,534.41 with any transfer if necessary
............. Motion carried 5 YEA 0 NAY 2 ABSENT

UNFINISHED BUSINESS: UPDATE REGARDING THE LIFT STATION PROJECT. Still on hold
until they set the pumps.

NEW BUSINESS: None

ELECTRIC UTILITY: FINANCIAL REPORT: Motion by Michelle, second by Brett H. to approve
and pay the electric bills for the month of January 2025, in the amount of $190,170.79 with any
transfer if necessary .... Motion carried 5 YEA 0 NAY 2 ABSENT

UNFINISHED BUSINESS: None

NEW BUSINESS: Carroll met with Alliant regarding usage.

GENERAL VILLAGE: FINANCIAL REPORT: Motion by Brett H., second by Michelle to approve
and pay January 2025, bills along with the payroll in the amount of $196,917.34 and to transfer
the money from the saving account into the General Fund ............ Motion carried 5 YEA 0 NAY
2 ABSENT

UNFINISHED BUSINESS: CONSIDERATION AND POSSIBLE ACTION FOR THE APPROVAL
OF MOBILE HOME PARK LICENSING FOR BENNETT COURT. The rules were turned in.
UPDATE AND DISCUSSION FOR COMPENSATION FOR EMPLOYEES THAT ARE FULL-
TIME EMPLOYEES AND BENEFIT ELIGIBLE THAT DON'T TAKE INSURANCE. Nothing new.




NEW BUSINESS: CONSIDERATION AND POSSIBLE ACTION FOR 1 OPERATOR'S /
BARTENDERS LICENSE FOR JUNGLES ON MAIN. Motion by Michelle, second by

Blaine to approve the operator’s/bartenders license for Jungles on Main .................. Motion
carried 5 YEA 0 NAY 2 ABSENT

DISCUSSION AND POSSIBLE ACTION FOR GRANT FOR DOWNTOWN PLAZA/PARK.
Carroll & Bahr discussed this with funding sources. Nothing as of now.

CONSIDERATION AND POSSIBLE ACTION FOR ORDINANCE # 2025-01. Motion by
Michelle second by Blaine to approve the Ordinance for licensing of chickens in the Village of
Gresham Motion carried 5 YEA 0 NAY 2 ABSENT

DISCUSSION AND POSSIBLE ACTION ON MOBILE HOME LICENSE APPLICATION FOR
GRESHAM VILLAGE MHP 1 & 2. Motion by Blaine second by Tom approve the licensing for
Gresham Village MHP 1 & 2....... Motion carried 5 YEA 0 NAY 2 ABSENT
CONSIDERATION AND POSSIBLE ACTION FOR RESOLUTION # 2025 — 01 OPPOSING
SHAWANO COUNTY WHEEL TAX. Motion by Brett H. second by Blaine to oppose the
Shawano County Wheel Tax............ Motion carried 5 YEA 0 NAY 2 ABSENT

TOPICS TO BE ADDED TO THE AGENDA FOR THE NEXT BOARD MEETING: Nothing
MEETING TO BE ATTENDED: Towns Association at Town of Herman on February 27, 2025, at
& 7:00 P.M.

CORRESPONDENCE: Nothing

ADJOURNMENT: Motion by Blaine, second by Brett H. to adjourn the meeting at 6:57
p.M......... Motion carried 5 YEA 0 NAY 2 ABSENT
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Rick Giese, Village President Tom Madsen, Village Acting Clerk




